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VA NBS Electronic Data Exchange – Hospital Readiness Checklist
Hospital: ________________________________________________________________________
Checklist completed by: ____________________________________________ Date:___________
Contact information: ______________________________________________________________

Please indicate yes(Y) or no(N) to the statements below as they pertain to your hospital and current status:
· The hospital currently provides labor/delivery and/or nursery services to residents of VA and submits NBS samples to DCLS on a routine basis
· [bookmark: _Hlk69995887]The hospital has an interest in eliminating the practice of hand-writing demographic information onto the NBS Dried Blood Spot collection card through the implementation of electronic data exchange 
· [bookmark: _Hlk70364000][bookmark: _Hlk70001658]The hospital has an interest in eliminating the receipt of hard copy NBS reports and receiving results automatically into the hospital EMR through the implementation of electronic data exchange
· The hospital is willing to re-evaluate and potentially modify current workflows and processes to create efficiencies and improve timeliness and data quality
· The hospital has an operational EMR in place that can produce HL7 message (ADT & Lab Order) and consume HL7 message (Lab results). Or, if HL7 connectivity is not feasible, the EMR is capable of producing Lab Orders and consuming Lab Results using one of industry-standard electronic formats (JSON, XML, etc.).
· The units have access to label printers and PCs (or laptops) in the area where NBS samples are being collected or a willingness to establish such access either at nearby work stations or using mobile computer carts
· The hospital will commit to bring together the necessary stakeholders and SME’s to meet periodically with the DCLS and iConnect project team to gather requirements, perform interface testing, provide feedback and support training efforts to ensure a successful implementation. 
NOTE: Hospital stakeholders/SMEs may include leadership from L&D, Well Baby nursery and NICU, Laboratory, Admissions, Medical Records, EMR Technical Support, IT Security, IT Interface Team, QA and Training, etc
· The hospital will identify a representative to serve as the “Project Champion” and primary point of contact. 
· [bookmark: _Hlk121303937]The hospital understands that by agreeing to serve as an early adopter, there is an obligation to provide information that will assist in the functional enhancements/development of the interface application that will generate the sample labels, generate the outgoing order messages and capture/import the incoming test results.
· The hospital will provide the following information regarding current roles and processes
· Who creates the order and fills out the collection card?
· Who collects the samples?
· Who releases the sample and preps samples for courier pickup?
· What action is currently taken when results are delivered back to the hospital?
· Who is watching for/responsible for taking some action when the results are returned to the hospital?
· The hospital understands that by agreeing to serve as an early adopter, there is an obligation to provide statistical data before and after implementation in order to demonstrate/measure the improvements and efficiencies gained
· The hospital understands that the implementation and the first year of service are included and that subsequent years will cost 40K/year to maintain the services.
· DCLS NBS Electronic Data Exchange information, requirements and onboarding process documentation have been reviewed and are acceptable to hospital IT leadership - as listed on the DCLS website under  DCLS NBS Data Exchange Resources
· Hospital leadership recognizes this project as a priority and has approved this initiative to begin (please select timeframe below).
·  Immediately 
· Within the next 6 months
· During the next calendar year

Interested parties are asked to return their completed checklist to:
Emily Hopkins
VA/DCLS Director of Laboratory Operations
emily.hopkins@dgs.virginia.gov

For more information regarding the VA/DCLS NBS E-messaging project please contact:
[bookmark: _Hlk163558520]Emily Hopkins
VA/DCLS Director of Laboratory Operations
emily.hopkins@dgs.virginia.gov
Linoise Edassery
Technical Project Manager
DGS/Information Systems Services
Linoise.edassery@dgs.virginia.gov
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