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Management at Risk

Review Submittal Form
General Proiect lnformati( )n

Agencv Name: University of Mary Washington
ls the agency a covered institution per 92.2-4379? No
Project Name: Renovate Willard Hall
Project Number: 21,5-1,8777 -000

Other Proiect lnformation
Advising A/E Name: lGary Hobson License N umber: 029595
COV Sections: 52.2-4380.8.2, 52.2-4381.C.2

Attach written determination for use of CM at Risk.

COV Sectionsj 52.2-4380.C,2, 52.2-4380.8.1j 52,2-4381.D.2, S2.2-4381.C.1

ls the procurement process proposed a two-step process? Yes
COV Sections: S2,2-4380.C.2, 92.2-4380.8.7 ; 92.2-4381.D.2, 52.2-4381.C.7

rcy Reasons for Use of CM at Risk

Construction Cost (COV Sections: 52.2-4381.8.1, S2.2-4380.C.3, S2.2-4381.0.3) Yes
Building Use (COV Sections: 52.2-4381.8.1, 52.2-4380.C.3, S2.2-4381.D.3) No
Project Timeline (COV Sections: S2.2-4381.8.1, S2.2-4380.C.3, S2.2-4381.D.3) Yes
Need for Project Phasjng (COV Sections: 52.2-4380.C,5, S2.2-4381.D.5) Yes
Proiect Complexity (COV Sections: 52.2-43q1.8.1, S2.2-4380.C .4,82,2-439L.D.4J Yes
Value Eng. and/or Co nstructa bility Analysis Concurrent with Design
(COV Sections: 52.2-4381.A) Yes

Need for Quality Control/Vendor Prequalification
(COV Sections: $2.2-4380.C.5, 92.2-4381.D.5)

Yes

Need for Cost/Desien Contol (COV Secrions: S2.2-4380.C.5, S2.2-4381.D.5) No

lnformation for Procurement Method Selection
Project Use 1i.e. lab, classroom, office, etc.): (COV Seltjons: 52.2-4380.C.3; SZ.Z+:A1Do
Willard Hall was constnrcted in l9 | I as a residcnce/<lining thcility ar,t *ur O"sigr-a Uy V[in;o urchit..t
Charles Robinson. 'fhe last major renovations to this facility occulred in 1979 rcsulting in dcgradation ofthc
inlel ior layout, as balhrooms were inse*ed within the hallways. While consiciered an improvelnent at thetirne,
tlle cuffent plan is to temove rrany ofthe elenrents ofthis renovation in an erort to resrore the facilily to its
original open co: ridors and ornatc slairs. Beyond the restolation efforts. the rerovation will seek to double the
current occupancy ofthe facility; retunring it to a raditional lreslrman dornr with community bathrooms,
irtclusion of living and Ieating spaces, and state-of-the art clinate control, lighting, and inlormation technology.

ffi(coVsections:52.2-4380.c.3;52.2.4381.D.3)
Project scheduie:

{COV Sections: $2.2-
4380.C.3; S2.2-4381.D.3)

Design Sta rt Date 10/1s/2077 Design Compl. Date 6/1/201.8
Const. Sta rt Date 4/1.s/2AL8 Const Compl. Date 7 h./2019
Attach bar chart schedule to illustrate fast tracking or other schedule complexities,
(COV Sections: 52.2-4380.C.3, S2.2-4380.C.4; 52.2-4381.D.3, S2.2-4381.D.4)



itional description to highlight key attributes that affect the project comprexity, need for varue
engineering/constuctabilitiy analysis, qualitiy control/vendor preq ua lification, and cost/design control as
indicated by "Yes" answers above:
Weconsider1heuseofsealedbidasbeingnerthe'P,o.ti"a
lactors in order ol priorily to th is pro.iccr: pro.,ect corliprexit),, projcct timerine, nced tbr. project phasing, value

gineering and const[rctability analysis. construction oost, and need for quality control/vendor: prequa lification.
oiect CompleUy - Willard Hall u'as completecl in l9l I and is the oldest building and resicleuce hall at the

University of Marl' Washington. Designated as a Crade I stnrcture Lrnder the Univer.sity's Flistor.ic pr.eservation
Plan arld located within the Departnlent of Histolic Resoulce's eligible historic district, the renovation of Willard
I lall rvill lequirc thc extensive restoralion work to both the exterior builcling envelope (windows, columls,
balustrades, and other significant atcltitectural elemcnts) as well as scleclivc denrolition on thc intcrior and
restoration offeatures that were coveled up by previous renovatiolls in the i940's and late Ig70,s. As parl ofrhe
desigl ptocess, we expect to have the construction nlanager perfo|m selective tlerrolition and prepat€ tesloration

that rvill inlbrm the final design as it relates to histor.ic preservatjon, l,ocated in the centcr ofthe
Fredericksburg Calmpus, W illard I Iall is surrounded by both acatlemic and residence halls. has limited vehicuiar.

lrom Cantptts Dlive via rcsidential Sunken Road, As such, Ihe construction site is ]imited i,r area and will
requiiE a contractor to operate with a nrinimal iayclown area and just-in-time dcliveries. In addition, the
University rvill relocate the existing steanr line and other utilities that run rrncler Willard Hall to make them more

ible and prevent fttture environmetttal issues. 
-Ihese utilities will need to be relocated with ntiui;Ial

tinle and disruptiorl becattse they supporl other facilities that will rentain occupied ciurirrg the renovation to
llard.

- As a result of env iron ntental and str.ttctural danlage caused this suntnter b), a sleanr leak under
building,WillardI'lallwastakenolTlineasalcsidencchall. While identif'ierj as the next residence hall tobe

renovated, the University had intended to keep it on line lor tlre 2017-2018 acarlemic 1ear. With its closing, the
tJniveBity has had to expedite tlte design ancl conslruction process so that Willarcl Hall will be ready tbr
occupancy by July 2019, in time for the Fall Senrester. Twenty-two rnonfhs for design ancl construstiol is a

ghtly comp|essed schedule and lhe extensive scope ofthe re:rovatiolt is such tltat the tJlriversity anticlpates that
ofthe denrolitiorr, abatement, and restoration wilJ be required to nrn concurrently wjth the renovation

ign to aohieve the project schedule.
Based on the dcadline olJuly 20i9 and the extensive scope ofrvork, rve anticipate the



rleed lor several carly release packages that will be issrred during the design pr.ocess auri rvill inform the final
design for willa'd Hall. Eallv.elease packages rvill inclLrde: arr initial and possible follo\y-on

:lition and abetnlent packages to address environrnental concerns, identifv struclural dcfects. and exposc
iously coveled-up historic elentents: an underglound utility package to relocate and l.etoute steam and other

undcrground utilities lhat suppo[t other ad;acent lacilities; and a hisloric preser.vation package that will test
oration methods lbr both intelior arld e\lelior elenrenls. Besides the tinte saved in the over.all constructior

ine by having certain early release packages run concurrently rvith clesignl the use of early r.eleasc packagcs
such things as abatetneut altd stnrctural investigation wiil also better inlbrm design ancl avoid costly delays
or change older during final renovation as a r"sult ofunforeseen envirol]t'nental hazards or sftuctural issucs.

value Hnglneering and Constructab ilit]- Analvsis - With the participation ofa construction ntanager in
preconstluction services dLtring design, we rvould expecl to benefil in bolh cost ancl scheclule u,ith fr.equent and
realistic cosl estirlatesi evalualion ofrneaits ald nethod for sttuctulal repails ancl preservatign olhistolc

itectuml elenlellts; recorlrrtendations as to mechanjcal and eleclr'ical systenrs based on discovery after
lective demolition: and recommendations as to phasing and packaging oltvork to rerluce inefficiencies and
rrirtrize impact lo uarnl)us oF,erations.

- Construction is estimated at $16.5 nrillion, which exceecls nrininrum thresholcl of$ l0 ntillion
recornrncuded by guidancc from the Secretary of Adrn in islrat ion.

- Valued fbr having a high deglee of otiginal historicai labric,
University expects to lestore various elements clfthe interitu reqLriring close cooldination between rhe design

eam and constrtlctioll ttlarlager as various elenreuts ale investigated. exposcd, and rnethod of rehabiljtation
selected. Only through selective de;nolition and evaluation of restoration techniqueswill thc design tcanr,

tiolt manager and University be able to rnake infbrmed decisions as rcstoration and presel.vation
niques that are economically f'easible and acceptabie to Iegulatory agencies such as the Depatunent ol

ic Resources and the Art & Alchitectural Review Boad.

Submitted by:

Signature:

TitIE:

ne Richardso Ph. D. Date: 1012/2077
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', tl^t rlr,. .*

{Agency Head or Authorized Representative)

(COV Sections: 92.2-4380.C.4; 52.2-4381. D.4)

lnterim Vice President for Administration & Finance

For DGS Use Only

Based upon the information provided by the Agency, the use of Construction Management at Risk

I > recomrnended for this proje(t.

Recommended'' 

hJ frfi C,n^- D zlv
W. Michael Coppa, RA I t
ActinB Director, Division of l-ngineeringpy6 luilidn8s


