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General Pro.iect I nf ormation

Agency Reasons for Use of CM at Risk

a covered institution pe( 92 2-4379?
carr's Hlll Renovation and Addition

ca-prtal gudget Authorization # 81264

Other Proiect lnformatlon

6[5e.tiont: 52.2-4380,8.2, 52.2-4381- C 2

*-ritten aet"r*ln.tion for use of cM at Risk

process?

ffi .8.7 ; 52.2-4381.D'2, 52.2-43a1.c7

;;i rcov s".t.r"t. 5124381.8.1,1?!-41!0! 3]-!? 4!!1 D,1

B;ilffii"* ut" (cov s".t-*' 92 2-4381.8 1, s2 2-a38

Pr"ilfi*"[n" (COV S".ti"ns: $2.2-4381'8 1, 52'

COV Sections: S2.2-4380'C.5,52.2-4381 D 5

i[-i".t corrplurhy (covsections: 52,2-438].,8'1, S2 2-4

,nr" fng..ndl* Constructa bility Analysis Concurrent with Design

(cOV Sectlons: 62.2-4381.A)

Ged for Quality Control/Vendor Prequalification

(cov sectlons: 52.2-4380.c.s, g?1 
1381 !--1

Contol {cov Sections: 52.2-4380.!{5?3-1!!!P

lnformation for Procurement Method Selection

Project schedulei

(COV Sections: 52,2-

, (cOV Sections: 92.2-4380,C.3; 52.2-4381,D.3Proiect Use (i,e. lab, classroom, office, etc

@sbuilding,designedbyMcKimMead&whitewas
moleted in 1909. since it s completion, it has served as the official residence of the university President' The

university,s Historic Preservation Framework Plan designates the building as "Essential" - the highest level of

historic desiSnation outside theAcademical village. Additionally, the project involvesthe construction ofan

ts structure on carr's Hill to accommodate events hosted by the unlversity President, Minor alterations to

n existing historic outbuilding, as well as significant hardscape/ landscape alterations, are included to inteBrate

the new structure and lmprove ADA accessibility

(COV Sections: $2.2-4380.C 3; 52,2-4381 D.3)

Const. ComPl. Date



.C.3; 52.2-4381.0.3) Attr.h bur churt s.hedule to illustrate fast tracking or other schedule complexities'

(COV Sections: 62,2-4380.C.3, 52.2'4380 C.4;52.2-4381 D.3, E2 2-4381'D 4)

Additional description to hiEhlight key attributes that affect the project complexity, need for value

engineering/constuctabilitiy analysis, qualitiy control/vendor prequalification, and cost/design control as

indicated bv "Yes'' answers above:

Th" l-"""*ti"" ,f Cr"t Hlll and thrc construction of the event structure coincides with the retirement of

president sullivan andthe expected arrival ofthe new University President. President Sullivan retires afterthe

2017/1g academic year. Arrangements have been made for the new Presidnet to live off Grounds for one year.

The house, event structure, and grounds must be ready for allevents associated with the start ofthe20L9/2O

academic year. To meet this date, design assistance will be needed from a Construction Marrager for ordering o{

lont lead materials, coordination of activities on a very congested, historically significant site, and pricing

assistance to assure the project remains within budget. Additionally, the project involves significant structural

repairs to the house and upgrades to all MEP systems. Access to the house for lnvesti8ative discovery is limited

due to its currently being occupied and heavily used. Design and installation solutions will need to be developed

with the assistance of the Architect/ Engineer and construction Manager.

6oV Sectlons, $2.2-4380.c.4; 52,2-4381.D,4)
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